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Just In time Inventory is can be defined as a stratagem which manufacturers use in utilizing efficiency as they decrease a lot of waste by receiving goods as they are required in time in the process of manufacturing. When it comes to purchasing decisions, it tends to involve a lot of issues, for example, stockout costs, material cost, inspection cost, ordering cost as well as the cost of carrying. Just In Time purchasing can be therefore taken as purchasing of materials when they are needed. This activity of purchasing becomes so accurate in that, the goods or the materials are being delivered to their expected destination at the right time as they are required for sales or production. There are many benefits of Just In Time purchasing, for instance, the costs that are incurred during the inventory management can be reduced. It is noted that at times they can be brought to zero expenditure. To add to this is that ordering costs and carrying costs are also other many costs which are to be put into consideration as much as JIT purchasing is concerned. The commonly known costs are out of stock cost, purchasing, and shrinkage and also return costs. The implementation of JIT helps to improve performance or production by lowering the levels of inventory, quality costs are also reduced leading to higher customer attraction.
The implications of JIT can be evidenced by the changing in global competition as much as the business environment is concerned. This has forced many business firms to transform so that they become more competitive in the business sector. Many organizations are ready or have adopted the JIT inventory to reengineer themselves to their competitors. The Just In Time inventory system was to implicate every organization's control system for instance accounting system of information. This calls for the updating of all the systems by following the invention and change of the manufacturing system. All the JIT implicates the organization since the new system was to affect all entries of accounting in that business organization.
The global market conditions that business encounters tend to be in a constant condition of flux, this forces the organization managers in innovating new projects which will help in competing and keeping the business more relevant to every modern consumer. When we use SWOT in strategic planning tends to describe the processes which business uses in the determination of how best or better they can achieve their objectives as they carry out their missions. The SWOT analysis represents a commonly used tool in strategic planning which helps managers in evaluating the chances for which certain projects will succeed.
[bookmark: _GoBack]The SWOT analysis also helps managers to improve their focus. This is achieved in that it helps everyone to be a bar or at the same level. It sets all that to be done by everyone at a given year or a given period. The managers as well will benefits from SWOT analysis by enhancing strategic alignment for which it sets goals for everyone so that managers and employees build strategies as a team. Managers can identify unknown aspects. This is that managers can identify critical aspects of the organization which were not previously known whether they exist in that organization. This can be interpreted as moving from unknown strengths to the hidden threats. When this information is uncovered it will help all the subjects of the organization to move forward.
